Meeting Minutes - 01/06/2026

Attendees: Nick Chapman, Julie Chapman, Rich Farmer, Michelle O’Rourke, Lauren Anaya, Lauren Evoy,

Jaimie Kunce, Kendall Tesdall

Registration numbers are slightly up from where we were last year.
o 135 participants registered to date (103 at this time last year)
o Daisy- 14, Jr. Petite — 46, Petite — 29, Chic - 31, Soph-15
o Coaches/Managers signed up: Daisy -0, Jr. Petite - 9, Petite — 12, Chic-2, Soph -1

New Flyers were created and will be posted in school digital backpacks and posted around the village along with yard signs

Tentative Date for Showcase and Umpire Clinc —March 1t from 4:30-7:00
o Hold the umpire clinic indoors or outdoors?
o  Who will run the Showcase? Maybe Maddy, Dora, Aliyah?
o Postumpire clinic info at the high school
o Postinfo for field crew again

Draft —March 5™
o  Rich will confirm with the Legion

Gator Storage at Maplewell is ready to start moving equipment/items into

Have not heard anything from the village on the backstop replacement for both Y1 and Y2
o Richwill draw up sketches for the “press boxes”

Next Little League meeting is 1/25/26 via Zoom
o Trying to host as many State Tournaments as possible and then move to hosting Regionals down the road
= 10U State —July 18" (Dist. 5)
= 11U State - July 18" (TBD)
= 12U State —July 11" (Dist. 13)
e  Regionals - July 19™-24™ Whitestown, IN
e  World Series — Aug. 2™-Aug 9™ Greenville, NC
= 14U State —July 11" (Dist. 17)
e Regionals - TBD Oskaloosa, IA
e  World Series — Aug. 2"4-Aug. 8" Kirkland, WA
= Seniors -State - July 11" (EP Hosting)
. Regionals — TBD Lawrenceberg, KY
e  World Series — Aug. 3@ - Aug. 9*" Lower Sussex, DE

Patterson / Merrionette Park Fields
o Patterson is easier for field crew to maintain but the Mayor is not returning phone calls
o Seeif Merrionette Park can maintain fields —too far for our field crew to do

Equipment inventory/cleaning day — end of February (date tbd)

Fences:
o See if the high school still has their old ones and would be willing to sell

CPR Certification for all coaches
o  Fire Dept. hosts classes
o Getaportable AED for the garage. What about Circle? Storage?

Mother’s Day Weekend:
o Friday, May 8" - Opening Ceremonies & Parade
o Saturday, May 9" - Picinic/Pictures/Games



