Meeting Minutes - 02/04/2026

Attendees: Nick Chapman, Julie Chapman, Rich Farmer, Michelle O’Rourke, Lauren Anaya, Ray Finn,

Jaimie Kunce, Kendall Tesdall, Stephanie Hovanec, Bill Hovanec, Yiselle Garcia, Megan Burke, Mike Jiggetts

Registration numbers are above where we were last year
o 213 participants registered to date. Up 78 participants since last meeting
o Daisy-25, Jr. Petite - 69, Petite — 53, Chic - 39, Soph - 27
o Coaches/Managers signed up: Daisy - 3, Jr. Petite - 10, Petite - 13, Chic-2, Soph-3
o Emailwill be sent looking for more coaches at Daisy, Chic and Soph levels

Flyers were created and will be posted in school digital backpacks and posted around the village along with yard signs for both
registration and the umpire clinic

Showcase and Umpire Clinic — March 1st

Jr. Petite 1:00-2:00, Petite 2:00-3:00 (Ray is runningit)

Rich is reaching out to Scott, Ricky and Jerry M. to see who is available to run the umpire clinic

$20 to attend the umpire clinic — payment given after 2 games are worked

Soph players can ump Jr. Petite games. 2 girls/game to start off and they must attend the umpire clinic
Evaluate umpires throughout the year.... comment card given to coaches?
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Draft —March 3 @ Legion

Nick will look into a date for the garage clean out/equipment inventory before the draft (end of Feb.)

Patterson Park Fields
o Richtalked to Sal Fuentes about using the fields if needed
o ~2nights a week for a total of 8 games

Security Cameras:
o Internet (5g) ~ $50/month
Google Nest Outdoor Security Cameras -2 @ $249.99/pair
Google Home Basic - free (limited time frame for video retention) or Google Premium - $100/year (30 day video retention)
One camera outside garage to view parking lot, one camera inside garage
Would like a camera in concession stand
Someone will need to have the account registered to them so we are not charged business prices

O O O O O

Concession Stand:
o Raise Prices
o Sell Rainbow Cone (ex. buy at $2 per cup, sell for $4)

Little League:

Malaika came and met everyone

EPGSL bought 10 Superbowl Squares for the district fundraiser; still a lot of squares not sold
Next district meeting 2/22/26

Charter and Safety Plan completed and approved
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