Meeting Minutes - 02/24/2026

Attendees: Nick, Julie, Jaimie, Stephanie, Ray, Kendal, Sarah, Lauren E.

Registration numbers are slightly lower than where we were last year
o 294 totalregistered as of tonight’s 7pm meeting. 213 participants registered last meeting.
o Daisy-40, Jr. Petite — 98, Petite — 74, Chic — 49, Soph - 33
o Coaches / Managers signed up: Daisy - 6, Jr. Petite — 8, Petite — 7, Chic - 6, Soph -3
o Waiting on a few coaches for their final confirmations/volunteer submittals

Showcase and Umpire Clinic — March 1st
o Jr. Petite 1:00-2:00, Petite 2:00-3:00 - Ray reached out to his Eclipse team to ask the girls to help
o  Umpire Clinic 1:00-3:00 — Nick will confirm with Jerry what equipment is needed
o Board Members should be there to assist/help if they can make it and also let the attendees at the umpire clinic see who
we are

Sarahwill add Board Members to the umpire GroupMe in case any of the umpires have an issue and need a Board Member to assist
(there are always Board Members up at one park/field)

Draft—March 3™ @ Legion
o Nickconfirming with Legion that they still have us penciled in
= Board Members were assigned to each table to help the draft run smoothly
e Daisy: Megan
o Jr. Petite: Stephanie
e  Petite: Sarah
e Chic:Julie
e  Soph: Michelle

Stephanie will send a message to Eclipse coaches to provide a list of their pitchers and catchers so we have it for the draft

Ray will work with Lauren E. to draft up something for the coaches at draft about coach/parent/player expectations throughout the
season. Absolutely no taunting the umpires!

Garage Clean Out/Bags Ready — Saturday, February 28" @ 4:00pm
o New Bags are numbered and will be assigned to a coach at the draft
o New catchers gear
o Reminder: no helmets will be provided (reiterate this at the draft)

Patterson Park Fields
o Available for not only games but practices as well

Security Cameras / WiFi:
o Rayorderedthe cameras and as soon as they come in, he will get his guys over to Yukich to install

Rule Changes:
o Ir. Petite & Petite: if a subisfilling in for a team they can play the position of catcher. There is no stealing at these divisions
so there is no advantage to a sub playing this position.

o  Chic: current rule has 10 fielders but we will change this to 9 fielders

Ray’s wife, Lisa will contact Abbey Murphy’s mom to see if she will be available for the parade/picnic

Next meeting: 3/22/26



